
 

 

Parish Stewardship 
 Parish Overview 
 994 registered parishioners  

 11 full time & part-time staff supporting the parish & cemetery’s ministerial, sacramental and operation needs:  sacra-
ments, music ministry, youth and adult education, spiritual formation, evangelization, building & grounds, communica-
tions, finances, parish and cemetery office. 

 

Formation/Evangelization 

Community Outreach 

  Baptisms: 21 

  First Reconciliations: 34  

  First Communion: 3**  

  Confirmations: 2**   

  Weddings: 7  

  Funerals: 20    

  Adults Received into the Church (RCIA): 1  

 Installation of Msgr. Benwell:  200+ people 

 10+ participate in the Our Lady of Guadalupe pilgrimage 
walk and 30+ family consecrations to Our Lady of Guada-
lupe 

 Name Tag Sunday 

 World Day For Consecrated Life Celebration: 25 religious 
sisters 

 St. Timothy Award:  Philip Memoli  

 Baby’s First Christmas: 15 families 

** Delayed to August and September, 2020 due to COVID-19 

 Children's Liturgy of the Word: 10-28 participants weekly  

 38 catechists  

 283 students in Religious Education  

 "Follow Me" Bible Study: 15 participants  

 Formed/”Forgiven”: 20 participants  

 Men's Group: 8 participants  

 “Discovering Christ”: 8 team members  

 115 subscribers of FORMED 

 $40,730 for diocesan and national collections  

 Goal met for Bishop’s Annual Appeal 

 Dozens of casseroles & bags delivered to SHIP and the 
county Food Bank 

 Baby Shower for Center for Great Expectations (CGE)  

 Baby Bottle Collection for Center for Great Expectations 

 800 books collected by religious ed, students & delivered 
to inner-city Elizabeth schools 

 Art supply donations for Center for Great Expectations 

 78 underwear/shirts, 95 sweatpants; shirts, 46 pkg. socks 
& lg. assortment of gloves, hats, scarves  to Ozanam Shel-
ter 

 40 units of blood at each Blood Drive  

 50 ice cream sundaes to parishioners by religious ed. stu-
dents to begin Lent  

 Dozens of Christmas gifts for the needy  through Senior’s 
“Adopt a Family” and Mom’s & Tot’s toy drive  

 

 

 7th & 8th Grade  Confirmation Candidates completed 
241 Works of Mercy: 

 Assisted at Breakfast with Santa 
 Created posters for Relay for Life 
 Collected food for the county food bank 
 Collected coats 
 Provided clothing for less fortunate 
 Assembled “Blessing Bags” for McAuley Hall 
 Assembled “Dinner To Go Bags” for Center for Great Ex-
pectations 
 Worked at Giving Garden in Warren 
 Prepared casseroles for SHIP 
 Provided wrapped utensils for SHIP 
 Created posters for diocesan Respect Life Contest  
 Collected socks for veterans 
 Wrote letters to diocesan seminarians 
 Visited the sick 
 Danced for senior citizens  
 Sang in St. Mary’s choir 

 

Parish Ministries 
 Seniors Group: 30+ members  

 Mom & Tots: Breakfast with Santa: 100+  

 Music Ministry: Choir (38 Members) supporting the 
Christmas Concert and Covenant Service; Guitar Group  

 Liturgical:  24 readers, 45 Eucharistic Minister’s, 35 altar 
servers, 21 ushers.  Thank you to all  our COVID-19 
greeters and ushers! 

 Making Music Praying Twice: 25 children  

 

 Finance Committee: 8 members advising Msgr. Benwell 
on finances 

 Knights of Columbus: 25+ members  providing monthly 
breakfast gatherings for parishioners and assisting with 
various community activities 

 Bereavement: 2 participants  

 Counters:  5 groups counting the weekly  collections 

Sacraments/Celebrations 



 

 

 

   

   

Operating Income  

The overall good news is that the parish fiscal year ended with $45,936 in operating income over expenses. 

However, greatly contributing to this positive outcome were an unusually high number of one-time donations totaling $107,697, including a bequest 
of $30,000. Without these special donations and relying only on ordinary income (collections, religious education fees, “The Giving Nest” rental 
income), the parish would have operated at a loss of $61,761.  There are several reasons for this: pre-COVID collections were already declining 
and, not surprisingly, in-pew collections took a hit in the last three-and-a-half months of the fiscal year when parishioner attendance at Mass was 
first prohibited and then restricted; the Christmas collection (which pre-dated the pandemic), traditionally our largest single collection of the year, 
was down 24.7%; the Easter collection (which occurred when Mass attendance was prohibited), traditionally our second largest collection, was 

down 44.6%.   

I am very grateful that online giving through WeShare increased by 25%, with many new users coming on board when the COVID-19 pandemic 
began.  I encourage you to begin, or to continue, giving online, even if you have physically returned to church.  Online giving ensures a dependable 

stream of weekly offertory, especially in these uncertain times, but also in the summer months when people are away on vacation. 

 Operating Expenses 

There is some additional good news to share.  Early in the pandemic, the parish received a Paycheck Protection Program (PPP) loan of $92,000 to 
offset staff salaries and utilities through our bank, Peapack-Gladstone, for which we expect to receive full forgiveness once we are able to apply for 
it. Keeping a critical eye on expenses and the pandemic did result in decreasing our operating expenses by 16.4% per month from the previous 
year.   The Salary and Benefits increase of nearly $44,000 was the result of the addition of part-time staff to coordinate our Confirmation program 

among other responsibilities, and a small salary increase for staff at the beginning of the fiscal year. 

When the prohibition on parishioners attending Mass in our church was lifted, I committed to insuring the safety of parishioners by engaging a pro-
fessional cleaning service to sanitize the church after every large gathering (not only weekend Masses, but our First Communion and Confirmation 

liturgies and large weddings and funerals).  This is, of course, an expense we could not have anticipated when preparing last year’s budget. 

The Year Ahead 

Fiscal Year 2020/21 will be a challenging one for St. Mary’s.  We began the year in the pandemic and there is the possibility that most of the year 

will continue to be affected by COVID-19. 

Based on our weekly offertory collections (in-pew and online) since July 1,  and assuming the restrictions imposed by the pandemic will be with us 
for some time to come, this primary source of our parish income is projected to be down about $51,000 from last year.  What we can expect at 
Christmas and Easter is certainly unclear.  St. Mary’s once again made its Bishop’s Appeal Goal, but not by as much as in some previous years, so 
we can expect only a very modest rebate this year.  It is hoped that these real and potential decreases will be offset by reduced facility, office and 
liturgical expenses.  The parish staff and I will do our best in this area without reducing what our parish provides in terms of parish ministries and 

activities and charitable and community outreach.  

In short: at current levels, weekly and holiday collections simply will not be able to sustain ordinary parish operating expenses in the fiscal year 
ahead.  As you know from a letter you have already received from me, I am asking all parishioners prayerfully to consider whether it is within their 
means to increase their weekly offering or to make a “catch-up” donation for when they were not been able to be at weekend Masses or Easter 
Mass.  For your convenience, in addition to a mail-in response, you may also reply online via our parish website.  Alternatively, as we approach 

year-end, perhaps you may want to consider a gift of appreciated securities, which offers certain tax advantages. 

As always, I am most grateful for your generosity and commitment to St. Mary’s, whether it be through your time, your talent, your treasure o 
through all three.    May Our Lord abundantly bless and keep safe you and your families.                                                                                                                           
       Sincerely in Christ, 

       

.       Msgr. William Benwell, Pastor                                                                               
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https://www.stmaryswatchung.org/parish-offertory-committment

